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Health Select Commission Work Programme 2016-17 
 
1. Recommendations 
 
That the Health Select Commission:   
 

1.1  Receives and approves the draft work programme for 2016-17.  
 

1.2  Notes that if any urgent items emerge during the year this may necessitate a 
 review and re-prioritisation of the work programme.  

 
2. Background 
  

2.1 At its planning and prioritisation meeting in July 2016, the Select Commission 
agreed to focus much of its work around the transformation of health and 
social care, building on the work undertaken in 2015-16.  A work programme 
(attached as Appendix 1) has been drawn up focusing on this area but also 
including other issues prioritised for inclusion by scrutiny members from a long 
list of potential items.  

 

2.2 The overall performance of health partners is scrutinised through their quality 
accounts, with three sub-groups formed for this purpose.  Their work will be 
supplemented by the quarterly meetings of the Chair and Vice Chair with the 
Rotherham NHS Foundation Trust; Rotherham, Doncaster and South Humber 
NHS Foundation Trust; and Rotherham Clinical Commissioning Group, which 
have been in place since 2014/2015. 

 
2.3 Another facet of the work programme will be to receive progress reports on 

recommendations and work resulting from previous reviews or meetings, to 
ensure these are being taken forward and leading to service improvements 
and/or better outcomes.   

 
2.4 The final element is scrutiny of the Commissioners Working Together 

Programme, undertaken by the Joint Health Overview and Scrutiny 
Committee, in accordance with the terms of reference for HSC in Appendix 2. 

 

2.5 Agenda items from June and July are included so HSC members have the full 
programme in one document. 

 
3. Key Issues 
 

3.1  The proposed work programme helps to achieve corporate priorities by 
 addressing key policy and performance  agendas, aligned to the priorities in 
 the Corporate Plan, with a clear focus on adding value. 

 
3.2 It was agreed at the planning and prioritisation meeting in July 2016 that an 

 underlying theme would be to ask questions regarding addressing health 
 inequalities.  A further consideration is the importance of meaningful public 
 consultation and involvement of service users, customers, patients and 
 families/carers in service transformation. 

 
3.3 Priorities will be the major transformational projects, which are interlinked: 



 
 

 
� Sustainability and Transformation Plan including the Rotherham Place 

Plan 
� Health and social care integration (continuing from 2015-16) 
� Adult Social Care development programme 
� Mental health transformation (all ages) 

 

3.4 Within these major projects specific issues/services were identified, including: 
 

� Learning disability 
� Carers  
� Older people’s housing 

 
3.5 For some workstreams it will be a case of seeing and commenting on 

proposals at an early stage this year and then revisiting issues or services 
in  2017 and/or 2018 to scrutinise the success of changes made and the 
differences in outcomes for people in Rotherham. 

 
3.6 The intention is that the Health Select Commission will conduct the majority 

of the scrutiny work through its full membership during scheduled agendas.  
Witnesses will be required to submit information two weeks prior to the 
meetings, in order to allow time for full preparation in advance.   

 
4.  Options considered and recommended proposal 
  

4.1 This report presents the final draft of the Health Select Commission work 
programme for 2016-17 for members to consider and approve following the 
OSMB work planning meeting on 8 July 2016 and discussions at the HSC 
planning and prioritisation meeting on 19 July 2016.  

 
5. Consultation 
 
 5.1 Not applicable. 
 
6.  Timetable and Accountability for Implementing this Decision 
 
 6.1  Scheduling of agenda items is detailed in Appendix 1. 
 
7. Financial and Procurement Implications  
 
 7.1 None arising from this report. 

8.  Legal Implications 
 

8.1 There are no direct legal implications from this report, although the work 
programme of the Overview and Scrutiny Management Board (OSMB) and 
the Select Commissions encompasses statutory duties of the Council. 

 
9. Human Resources Implications 
 
 9.1 None arising directly from this report. 

 



 
 

10. Implications for Children and Young People and Vulnerable Adults 
 

10.1 The work of the Health Select Commission includes services and support 
for children, young people and adults, with a specific focus on mental health 
service transformation and the adult social care development programme. 

 
10.2 Five members of the HSC are also members of the Improving Lives Select 

Commission, which facilitates information sharing and feedback on relevant 
issues for children and young people between the two commissions.  

 
10.3 Non-specialised children’s surgery and anaesthesia is a workstream of the 

Joint Health Overview and Scrutiny Committee. 
 
11. Equalities and Human Rights Implications 
 

11.1 Scrutiny focuses on promoting equality through improving access to 
services and support for all and ensuring the needs of groups sharing an 
equality protected characteristic are taken into account. 

 
12. Implications for Partners and Other Directorates 
 

12.1 The work programme primarily focuses on the Adult Social Care & Housing 
and Public Health directorates and partner agencies across the local health 
economy, including Rotherham Clinical Commissioning Group, The 
Rotherham NHS Foundation Trust and Rotherham, Doncaster and South 
Humber NHS Foundation Trust. 

 
13. Risks and Mitigation 
 

13.1 The development of a clear work programme maximises the potential for 
Scrutiny to have an impact and mitigates against the risk of using resources 
with little impact or outcome.  

 
13.2 The programme does need to maintain flexibility to accommodate additional 

or urgent items that may emerge during the year, for example resulting from 
pre-decision scrutiny by OSMB.  If items are added, this may necessitate a 
review and re-prioritisation of the work programme by the Commission. 

 
  
14. Accountable Officer(s) 
 
James McLaughlin, Democratic Services Manager 
 
 
Approvals Obtained from: 
 
Strategic Director of Finance and Corporate Services: N/A 
Director of Legal Services: N/A 
Head of Procurement: N/A 
 
 
This report is published on the Council's website or can be found at:- 
http://moderngov.rotherham.gov.uk/ieDocHome.aspx?Categories= 



 
 

Appendix 1    Health Select Commission work programme 2016-17 

Meeting Date Time Activity and expectations from the meeting 

16 June 2016  
9:30  
– 
12:00 

Public Health annual report  
- Clear understanding of the key issues, inequalities and challenges regarding C&YP’s health in Rotherham. 
- Members support for the 8 far-reaching recommendations. 
- Follow up action: HSC will receive further info in July and annual report 2017. 
 
Adult Social Care (ASC) provisional performance report on ASC Outcome Framework (ASCOF) measures 
- Overview of performance on the national measures, where improvements are being made and ones which 

remain a challenge. 
- Follow up action: HSC to receive further info in July. 

 

28 July  
9:30 
– 
12:00 

ASC performance on local measures and complaints  - as requested in June  
- Overview of performance on the local measures and targets for 2016-17 plus summary of complaints 

regarding ASC. 
- Understanding current performance on key measures in order to scrutinise the impact of the ASC 

development programme over time. 
- Follow up action: HSC to receive a final report in autumn with 2015-16 benchmarking data and will be able to 

make recommendations. 
 
Carers Strategy and action plan 
- Latest draft of strategy and first draft of action plan for consideration and comment. 
- Follow up action: HSC to monitor implementation once final version signed off. 
 
RDaSH adults and older people’s mental health transformation 
- Latest recommendations for new model for consideration and feedback. 
- Follow up action: HSC to receive a progress report on implementing the model once it has time to embed – 

provisionally September 2017. 
 
Confirmation of sub groups for quality accounts 
- Membership and relevant documents/links circulated. 
- Follow up action: half year progress meetings November/December and year end presentations March/April. 



 
 

Meeting Date Time Activity and expectations from the meeting 

12 September 
12:30 
- 
13:30 

Commissioners Working Together Programme (CWTP)  
– hyper acute stroke services  
– non-specialised children’s surgery and anaesthesia 
- Workshop session to discuss the draft consultation materials and communication and engagement plans. 
- Follow up action: Feedback from HSC to NHS England by 14 September 

22 September  
9:30  
– 
12:00 

Sustainability and Transformation – Rotherham Place Plan 
- Understanding of transformation taking place across the NHS, including closer integration between health and 

social care. 
- Local priorities for Rotherham and how the Place Plan links in with the wider SY&B plan. 
- Opportunity to feed back on the presentation pack for the public (tbc). 
- Follow up action: HSC to determine. 
 

Commissioners Working Together Programme (CWTP)  
- Overview of the work to date and outcomes of options appraisals for both services that will be going forward 

for public consultation, for consideration and comment. 
- Follow up action: Chair to feedback from HSC to the JHOSC and CWTP 
 

Work programme 
- Detailed work programme for the year to be agreed by HSC. 

27 October  
3:00  
– 
5:30 

Scrutiny review update - Child and Adolescent Mental Health Services (CAMHS) 
- Scrutiny of progress in implementing the recommendations from past joint scrutiny review with ILSC. 
- HSC to determine if they require a further progress report (links with items below) and to identify any other 

actions required. 
 

Response to Rotherham Youth Cabinet Children’s Commissioner’s Takeover Challenge review “Improving 
Access to CAMHS” 
- Initial response from RMBC and partner agencies to the recommendations from the spotlight review  
- Q&A with partner agencies to look at in depth 
- Follow up action: HSC to determine date for a progress report. 
 

Voice and Influence review report  
- Key findings from the review presented and discussion/questions on taking forward the recommendation.  
- Follow up action: HSC to determine. 



 
 

Meeting Date Time Activity and expectations from the meeting 

November tbc  

Older People’s Housing Delivery Plan 
- Workshop session to discuss and inform the draft plan and actions to deliver the key objectives. 
- Exploring links between housing, health and social care to support older people and help them to maintain 

their independence for longer. 
- Follow up action: HSC to determine. 

  

Sub-group sessions for half year progress on NHS Quality Accounts  
(planning meetings beforehand tbc) 
 
- Overview of performance in quarters 1 and 2 on national measures and the local priorities for 2016-17. 
- Opportunity to explore any areas of concern. 
- Follow up action: HSC to receive final draft accounts for consideration and comment, including on the local 

quality priorities for 2017-18, in March/April. 

30 November 
10:00 
- 
11:30 

The Rotherham NHS Foundation Trust (TRFT) 

30 November 
13:30 
- 
3:00 

Rotherham, Doncaster and South Humber NHS Foundation Trust (RDaSH)  
 

tbc tbc Yorkshire Ambulance Service (YAS) 

1 December 
9:30  
– 
12:00 

ASC performance 2015-16 (benchmarking and half year to date) 
- Report including 2015-16 benchmarking data on the ASCOF measures with the other Y&H local authorities 

and nationally. 
- Year to date performance on local measures. 
- HSC to make recommendations regarding any issues emerging from the data. 
- Follow up action: further reports to maintain an overview of ASC performance and the impact of implementing 

the ASC development programme (dates tbc). 
 
SY&B Sustainability and Transformation Plan  
- Details tbc 



 
 

Meeting Date Time Activity and expectations from the meeting 

Learning Disability and Autism Strategy update 
- Overview of the work to date for information and discussion. 
- Follow up action: HSC to determine. 

 
Commissioners Working Together Programme (CWTP)  
- Feedback from JHOSC with mid-point update on how the consultation is progressing (timescale tbc). 
- Follow up action: Chair to feedback from HSC to the JHOSC and CWTP. 

19 January 
2017 

9:30 
– 
12:00 

Overview of Adult Social Care Development Programme/Better Care Fund (BCF) 
- Overview of the work to date under the development programme/BCF and next steps. 
- Opportunity to inform BCF plans for 2017-18.  
- Follow up action: HSC to determine. 
 
TRFT – progress on community and acute transformation and integration 
- Overview of the work to date and how it contributes to closer integration between health and social care.  
- Follow up action: HSC to determine. 
 
Social prescribing evaluation – mental health pilot 
- Information on the impact of the pilot and future plans as social prescribing is a key workstream. 
- Follow up action: HSC to determine. 

2 March 
9:30  
– 
12:00 

Interim GP strategy progress update  
- Overview of implementation of the strategy and progress on key outcomes to improve access and equality, 

deliver new models of care and ensure a sustainable GP workforce (links to previous HSC scrutiny review).  
- Follow up action: HSC to determine. 
 
Reablement hub and intermediate care (BCF action) 
- Progress on developing the new model to maximise multi-disciplinary working and support a wider range of 

people, whilst also achieving efficiencies. 
- Follow up action: HSC to determine. 
 
CAMHS reviews update? 

13 April 
9:30  
– 
12:00 

Quality accounts TRFT/RDaSH/YAS – full meeting or in sub-groups tbc? 
- Overview of performance for 2016-17 and the local priorities for 2016-17. 
- Follow up action: HSC to submit statements for inclusion in the published accounts and to have a half year 



 
 

Meeting Date Time Activity and expectations from the meeting 

progress update in November 2017. 
 
Carers Strategy Progress – action plan and outcome of support service mapping 
- Update on progress in implementing the action plan supporting the strategy. 
- Focus on actions linked to previous scrutiny review recommendations such as development of carers’ 

pathway. 
- Follow up action: HSC to determine. 

15 June 
9:30  
– 
12:00 

Public Health annual report 
- Progress on the eight broad recommendations for C&YP 
- Clear understanding of the key issues, inequalities and challenges regarding health in Rotherham in the next 

phase of the life course. 
- Follow up action: HSC to determine. 
 
Locality Pilot – integrated health and social care teams (BCF action)  
- Opportunity to scrutinise how the new model has operated so far – successes, challenges and impact on 

service users/patients. 
- Follow up action: HSC to determine linked to evaluation of the pilot. 
 
ASC performance update? 

Core themes  

 
� Health inequalities 

 
� Community consultation and involvement  

 
 

 

 

 

 



 
 

Appendix 2     

Terms of Reference 

As outlined in the Council’s Constitution (Appendix 2 - Overview and Scrutiny Procedure 
Rules - February 2016), the Health Select Commission is tasked with carrying out in-depth 
overview and scrutiny as directed by the OSMB, including –  

• performing the role of the Council’s designated scrutiny body for any issue relating to 
health and the public health agenda including those functions contained within the Local 
Authority (Public Health, Health and Wellbeing Board and Health Scrutiny) Regulations 
2013; 

• scrutinising the health services commissioned for the people of Rotherham (under the 
powers of health scrutiny as outlined in the Health and Social Care Act 2001);  

• scrutinising partnerships and commissioning arrangements in relation to health and well-
being and their governance arrangements and the integration of health and social care 
services and budgets  

• scrutinising measures for achieving health improvements and the promotion of wellbeing 
for Rotherham’s adults and children;  

• scrutinising measures designed to address health inequalities;  

• scrutinising public health arrangements;  

• scrutinising food standards and environmental health; and  

• scrutinising issues referred to the select commission by the Healthwatch Rotherham (or 
any successor body).  

• Those elements of this scrutiny function relating to NHS England’s new review of 
Congenital Heart Disease services are delegated to the Joint Health Overview and Scrutiny 
Committee (Yorkshire and the Humber)  

The Health Select Commission will also act as a consultee in respect of those matters of 
“substantial variation” on which NHS bodies must consult with the Council in relation to its 
health scrutiny function.  

The Health Select Commission will lead on the overview and scrutiny of any regional and 
specialist health service health matters affecting residents of two or more local authorities 
within Yorkshire and the Humber, and will conduct such overview and scrutiny reviews in 
accordance with the Protocol for the Yorkshire and the Humber Council’s Joint Health 
Scrutiny Select Commission.   

 

 


